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Determining your region’s target industries is critical to your 
organization’s success because the foundation of any successful 
marketing program is knowing your audience. 

The Ady Voltedge Target Industry Analysis matches regional 
business assets with the location demands of industry, called 
critical location criteria, to identify the sectors in which your 
region has a competitive advantage. This provides Economic 
Development Organizations (EDOs) with valuable insight into 
how to best market their region’s business environment. 
We approach target industry identifi cation from the perspective 
of corporate site selectors, with an understanding of what
is important to these business investment decisions.  Even 
those regions which have a pretty good understanding of 
their assets and weaknesses can benefi t from the real-world 
experience we bring.

We identify and document all meaningful location criteria and prioritize which are the most important to specifi c 
industries and why. If a region already has a few industries in mind, our process simply narrows down that 
audience until an even better match is discovered.  

A target industry analysis will bolster your marketing efforts by:

• Aligning your region’s performance on location criteria with those of greatest importance to expanding 
and relocating companies

• Examining your region’s labor force to validate that the region has the amount and type of labor 
required by target industries

• Determining how existing industry activity supports potential target industry success

• Evaluating your region’s available sites and buildings to ensure there are suitable options available for 
the target industries

Critical Location Criteria
Data variables used by site selectors and 
businesses to quantify how a specifi c site or 
region can support operational requirements.  

For example, labor requirements may be 
translated into location criteria measuring the 
number of graduates from specifi c degree 
programs, or the presence of similarly skilled 
workers in other industries.  

Every industry and business has its own unique 
set of critical location criteria that are core to its 
location decision.
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Ady Voltedge Approach
Ady Voltedge uses the DISCOVER, DISTILL, DO™ approach to solving complex problems.  Employing this 
approach ensures the focus of each phase is appropriate in timing and scope – comprehensive research, data 
gathering, and analysis (Discover) must be the foundation for opportunity identifi cation (Distill), which in turn 
drives implementation (Do).  An example of a work plan for a typical target industry analysis is shown below.

Throughout our process, we integrate site selection analysis techniques.  We gather the same types of data from 
the same sources that we use in our site selection practice; we evaluate sites and buildings with the same requirements; 
and we utilize our robust analytical model to validate and refi ne target industries by benchmarking your location against 
likely competitors within each sector.
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Phase One: Discover
In the initial stages of a project, we employ the same data gathering techniques we use with corporate site 
selection clients to defi ne a region’s competitive strengths and weaknesses.  The impact of those assets on 
the business case for a target industry are tested and validated using a site selection decision model. This 
phase addresses questions such as:

Phase Two: Distill
We then boil down all of the research to its essence in order to develop the specifi c geographic area’s com-
petitive positioning.  The competitive positioning answers questions such as: 

• What are our unique locational advantages?
• What opportunities are provided by existing industry present in terms of expan-

sion into new sectors?
• What is our current portfolio of properties? Which additional properties should we 

begin to prepare, given industry fi t?
• What are the particular strengths (and weaknesses) of our available work force?

• What is our value statement relative to competing regions?
• How do businesses view our business environment, infrastructure, quality of life, 

human capital, etc.?
• How can we “sell” our assets in order to increase economic growth in the target 

industries?

Ady Voltedge is the only fi rm in the U.S. that focuses on the full economic development value chain, from 
research through implementation.  This ensures that research we conduct for you does not just 
“sit on a Shelf”, rather, it gets translated into a website, campaign, or recruitment program to help you achieve 
your economic development goals.

Understanding and defi ning the competitive positioning will help refi ne the target industries, and inform the 
messaging and recruitment tactics for marketing implementation. Distilling comes down to two main compo-
nents:

• Target industry recommendation in which we develop recommendations for the 
fi nal target industries that also translate into strategies to improve the region’s 
business case for each industry.

• Competitive positioning that identifi es how your region fi ts within the marketplace.
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Phase Three: Do
Finally, we translate the competitive positioning into HOW a regional group can implement strategies through 
a tailored marketing plan designed to communicate to site selectors, recruit companies, and implement other 
tactics to achieve its economic development goals.  This translation includes:

• Marketing strategy and messaging for over-arching recruitment, retention, expansion and marketing 
goals

• Economic investment strategies to enhance the region’s business case for each target industry
• Marketing plan that provides a time line, budget, tactics for each strategy identifi ed, along with 

success metrics
• Implementation, which can include items such as:

◊ Websites/Microsites development
◊ Lead generation
◊ Ad campaign (print and online)
◊ Direct mail
◊ Social Media and inbound marketing
◊ Familiarization tours

Museum of Wisconsin Art

Wide Open Space, Wired for Business.

215 North Main,
West Bend, WI

Naturally, when people talk about Wisconsin’s wide open spaces, you 
think rolling hills, forests, green pastures dotted with cows—the great 
outdoors. But here in the heart of West Bend, Wisconsinns , there’s a
different kind of wide open space—let’s call it “the great indoors.” And
it’s tailor-made for business.

Especially suited for companies with substantial data operations, atioationion
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The critically acclaimed Museum of Wisconsin Art 
Kettle Moraine Jazz Festival 
A weekly farmer’s market

West Bend is also home to 18 developed parks (including the famous 
Kettle Moraine State Park) and is approximately 30 minutes from 
downtown Milwaukee and all it has to offer: Brewers and Bucks games, 
and numerous downtown attractions such as theater, art and history
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The City of West Bend
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Download these files for more details:

Kreilkamp-Building-Base-Plans-Preliminary 2012-02-02.pdf

West Bend-Washington-County-WI-Regional-Profile.pdf

Call Amanda Kreilkamp Kirk at 262-629-5000 ext 3002 or email kreilka@kreilkamp.com for more information.
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https://twitter.com/AdyVoltedge
http://www.linkedin.com/company/ady-voltedge

ABOUT THE AUTHORS

Janet Ady is President and CEO of Ady Voltedge.  Her areas of expertise includes business needs analysis, 
marketing strategy development, and place positioning.  Paul Hampton is Executive Vice President of Ady 
Voltedge, and heads up its site selection practice. Paul’s work helps economic development organizations 
understand their strengths and weaknesses, and position themselves to best compete for private sector 
investment.

Janet Ady      Paul Hampton
President and CEO     Executive Vice President
Ady Voltedge      Ady Voltedge
jady@adyvoltedge.com      phampton@adyvoltedge.com
608.663.9218 ext. 201     608.663.9218 ext. 207

ABOUT ADY VOLTEDGE

Ady Voltedge serves two distinct but complementary audiences.  We provide economic development 
organizations (EDOs) with strategy, positioning, branding and related marketing implementation services.  We 
provide expanding and relocating companies with location strategy services, from workplace and workfl ow 
strategy through site selection, real estate and portfolio optimization, and project management.
 
Our client and service mix is intentional and benefi ts both our EDO clients and our corporate clients.  Our work 
with corporate clients helps ensure that our recommendations to EDOs for retaining, expanding and attracting 
businesses are practical and effective.  Our work with EDOs helps ensure that our knowledge of locational 
assets is current and in-depth. 

http://www.linkedin.com/in/janetady/ http://www.linkedin.com/in/pauldhampton1 



Continue the discussion!  Follow us on Twitter and Linked In, or give us 
a call at the number below.
608.663.9218
www.AdyVoltedge.com
Voltedge, Inc. dba Ady Voltedge
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